
The Toyota Way Academy is based on the writings of Dr. Jeffrey Liker and is not affiliated with nor sponsored by Toyota.



  A three-day lean health care overview training
 Using Toyota’s “Learn – Try – Reflect” method, participants will be exposed to a broad range of lean 

methods and how they apply directly to health care. Throughout the week, participants will gain a basic 

understanding of the tools and concepts and then be able to use the tools in an actual gemba situation 

real time. After the exercises, participants will be led through a debrief session to ensure key concepts and 

methods are deeply understood. In addition to the philosophies and processes of a lean organization, 

participants will also discuss implementation strategies and leadership prerequisites for  

a successful lean implementation.

$999
 for the 3-Day Course

$30 discount per registration when registering six or more attendees.



Introduction  
by Alan Gleghorn  
& Kickoff Lecture  
by J. Liker

Introduction,  
the Toyota Way Philosophy  
Dr. Jeffrey K. Liker will present an overview of The Toyota 
Way Philosophy and discuss its applications in a health 
care environment.

Christie Clinic’s Journey
Alan Gleghorn will provide an overview of how Christie 
Clinic came to understand the value of the continuous 
process improvement, the challenges faced at the 
beginning of implementation and the successes 
already being realized. 

Building Toward Transformation
Jeff James and Kelly Schaudt will discuss the 
importance of preparing the entire organization for 
change. Building a strong cultural foundation will  
propel all stakeholders toward lean transformation. 

Panel Discussion
A panel discussion of those involved in the integration 
of the Toyota Way process will provide participants real 
experiences and stories to assist in their future 
implementation strategies.

Kickoff  
by William Pierce, DPM

A Physician’s Perspective  
Dr. Pierce will discuss the importance of physician 
engagement during a lean transformation. 

Patient Flow Simulation 
•	Daily Problem 	Solving 
•	Kaizen Events 
•	Management 	System 
•	90-Day Implementation Plan

Attendees will participate in a hands-on simulation to 
better understand the total health care environment.
Health care executives will discuss the work involved in 
a lean transformation effort.  

Toyota People  
and Problem Solving  
A discussion of the People and Problem Solving 
aspects of the Toyota Way. This session will also include 
a conversation led by Jeff James, Alan Gleghorn, and 
Kelly Schaudt on the necessary tasks of preparing for a 
lean transformation.

5S & Visual Management
Process Control Boards
Standardized Work
Participants will engage in actual Value Stream 
Mapping exercises and also learn and implement 5S 
and Visual Management techniques. The day will end 
with a facilitated discussion on the topics and the 
participants’ feedback.

Panel Discussion
Key leaders at Christie Clinic will provide the opportunity 
to ask questions about their experience, lessons 
learned, and more.

Kickoff  
by J. Franz & K. Schaudt

Clinic Tour
Visit the Gemba

Participants will take a tour of Christie Clinic led by Kelly 
Schaudt. During the tour attendees will get a greater 
understanding of the implementation methodology 
used at Christie Clinic and the impacts on the people 
and processes.

A3 Problem Solving and Flow  
(Gemba Problem to  
Support Future State)

Participants will be exposed to one of the most powerful 
aspects of the system: Problem Solving. Problems 
identified during the Value Stream Mapping process  
will help illustrate the methodology used to systemically 
attack problems.



Dr. Jeffrey K. Liker is the professor of Industrial and 
Operations Engineering at the University of Michigan 
and president of The Toyota Way Academy. Dr.  Liker 
is an award-winning author or co-author of 75 
articles and book chapters and nine books, including 
the international best seller, The Toyota Way: 14 
Management Principles from the World’s Greatest 
Manufacturer. This book speaks to the underlying 
philosophy and principles that drive Toyota’s quality 
and efficiency-obsessed culture. He continues to study 
and write books about Toyota and practice as a keynote 
speaker and consultant. Recent clients include Hertz, 
Caterpillar, AMD, Android, Areva, Rio Tinto Mining, 
Tenneco Automotive, Jacksonville Naval Air Depot, U.S. 
Air Force Material Command, Johnson Controls, Harley 
Davidson, Eaton, and Fujitsu Technical Services.

James Franz has more than 22 years of manufacturing 
experience and learned lean as a Toyota Production 
Engineer in Japan. After leaving Toyota, he applied 
lean knowledge to Ford Motor Company before joining 
with Dr. Jeffrey Liker as a Senior Lean Consultant. His 
work has taken him to various companies including 
Bosch, the U.S. Air Force, Exxon Mobil, AMCOR, Android 
Industries, Benteler Automotive, Case New Holland, 
Dakkota, Fisher Coachworks, Grand Rapids Chair, Hertz, 
JLG, MENLO Logistics, Rio Tinto, SAF Holland, Siemens 
AG, Continental VDO, and WABCO. He has also taught 
for the University of Michigan’s Center for Professional 
Development’s Lean Certification course. He received 
his bachelor of science degree in Manufacturing 
Systems Engineering from General Motors Institute and 
completed his master of science degree in Engineering 
Management at the University of Michigan.

Jeff James has a long and distinguished career in the 
health care industry including his current position as 
CEO of Wilmington Health Associates, a 100-provider 
multi-specialty clinic in southeastern North Carolina. 
While Jeff is responsible for all operational and financial 
aspects of Wilmington Health Associates, he is also 
bringing a well-practiced understanding of how lean 
health care philosophy can benefit an organization 
from financial, administrative, and human resource 
perspectives. Prior to joining Wilmington Health 
Associates, he was the CFO and COO for Christie Clinic 
in Champaign, Illinois, and Chief Financial Officer and 
Vice President of Finance at the Shannon Clinic in San 
Angelo, Texas.

Kelly Schaudt joined Christie Clinic, a multi-specialty 
clinic with nearly 125 providers, in 2000, in marketing 
and was heavily involved in establishing the clinic’s 
image and brand in the community. In 2007, Kelly 
transitioned into her current role as the clinic’s Director 
of Process Improvement. She oversees and leads 
the clinic’s lean health care initiative, ensuring that 
the process improvement activities of the 10 on-site 
facilitators—which focus on lean health care, customer 
service, and employee growth and development—align  
with the clinic’s strategic plan. Additionally, Kelly has 
played an integral role in Christie Clinic’s cultural 
transformation. Kelly received her bachelor of arts 
degree from the University of Illinois. 

Alan Gleghorn has more than 30 years of progressive 
health care experience. He started his career in the 
medical field as a paramedic/patient care specialist 
with the United States Army. Since then he has served 
in administrator roles at a number of multi-specialty 
health clinics. Alan joined Christie Clinic as Chief 
Executive Officer in 1999. As CEO, he has led a cultural 
transformation, committed to developing strong leaders 
throughout the organization, and initiated the clinic’s 
lean journey. Alan received his MBA from the University 
of Illinois and is a Certified Medical Practice Executive.


